
 1
FRAMINGHAM SCHOOL COMMITTEE MEETING MINUTES 

              Framingham High School – Room H100                 August 30, 2011 
 
Present   
Beverly Hugo, Chair   
David F. Miles, Vice Chair 
Richard A. Finlay, Clerk  
Adam Blumer 
Michael J. Bower 
Andy Limeri 
Carol Phalen         
 
Also Present 
Chris Tyrie, Assistant Superintendent 
Ed Gotgart, Director of Business Administration 
Michael Welch, Framingham High School Principal 
Scott O’Connell, Reporter, MetroWest Daily News 
Susan Petroni, Reporter, Framingham Patch 
Ann Greenberg, Administrative Assistant 
 
Absent 
None  
 
AGENDA        
I.  Framingham High School – FHS Principal Michael Welch 

A. NEASC Report Update  
B. AP Exam Results  

II. Superintendent Report 
A. Report on Opening Day of School 
B. Transportation 
C. Revised SY 2011/2012 Calendar – 2 Early Release Days to be Full Days 
D. PTO Presidents Meeting Schedule (SY2011/2012) 

III. School Committee Chair Report 
A. Goals Retreat – Final Session (September 1, 2011) 
B. Open Meeting Law – Updated Regulations as of July 1, 2010 
C. Update on Central Office Staffing 

IV. Meeting with the Public 
V. Action Items 

A. FPS School Handbooks – Vote to Approval 
B. FPS Policy Manual – Draft Revised Section A – First Reading 

VI. Approval of Minutes 
1. August 4, 2011 – Open  & Executive Sessions 

VII. Adjournment 
             
ACTION  
Chair Beverly Hugo convened the meeting in Framingham High School H100 at 7:31 
p.m. with all members present.  Chair welcomed back students and their families, 



 2
faculty, staff and Administration with the hope that this year will be a productive, 
rewarding and successful year in achieving academic excellence and personal growth 
for all students.  She noted that the School Committee, as the policy and budget arm of 
the School Department, looked forward to working collaboratively with the 
Administration, the community and Town government to achieve district goals and to 
continue to maintain Framingham’s standing as one of the highest quality educational 
systems in Massachusetts.  She noted that the School Committee would take a brief 
recess after the third agenda item. 
 
I. FRAMINGHAM HIGH SCHOOL 
A. New England Association of Schools and Colleges, Inc. (NEASC) 
FHS Principal Michael Welch noted that the New England Association of Schools and 
Colleges (NEASC) five-year report on Framingham High School was a follow-up to 
Framingham High School’s decennial review during the 2006/2007 school year. NEASC 
is the New England division of a national consortium that re-accredits schools every ten 
years based on the goals and objectives for what NEASC believes define a high-
performing school.  Recently, NEASC responded to Framingham High School’s five-
year progress report. NEASC meets regularly to update expectations and to ensure that 
their recommendations to the school have been implemented.  Framingham High 
School must also submit annual follow-up reports.  Mr. Welch noted that Framingham 
High School retained its accreditation.  Specific areas for further work include school 
wide rubrics around student behavioral and academic expectations; and 
implementation of a one-to-one student advisory program.  Mr. Welch noted that a one-
on-one student advisory program is challenging in three respects: finding time within the 
school day for a one-on-one student advisory program for every student; training for 
staff; and the expense involved. 
 
B. Advanced Placement (AP) Exam Results 
Mr. Welch said Framingham High School encourages all students to aim toward high-
level course work and participation in the nationally normed AP exams. During the 
2010/2011 school year, Framingham offered AP course work in 18 different subjects.  
Most of Framingham’s AP teachers have received specialized training and/or 
professional development.  Over the past 10 years, the district has doubled the number 
of Framingham High School students who take at least one AP course.  Last year, 356 
students took at least one AP exam�almost half of the senior class.  These students 
took a total of 705 AP exams.  The exams are scored on scale of 1 to 5�with 5 being 
the highest score. Scores of 3, 4 and 5 are considered college-credit worthy.  Mr. Welch 
reported that 90% of FHS students taking AP exams scored 3, 4, and 5 last year.  
 
II. SUPERINTENDENT REPORT 
A. School Opening – SY2011/2012  
Dr. Hiersche reported that staff returned to school yesterday.  Dr. Hiersche noted that 
400 new laptops and 247 projectors will be provided to elementary and middle school 
teachers during the first two weeks of school.  Documentation on how to use the 
devices and assistance to teachers will be provided by the Building Technology 
Specialists and Technology Director Stephen Yap. He noted that almost every school 
has a High-Tech High-Touch classroom teacher.   
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The district experienced some power and phone issues due to storm damage from 
Hurricane Irene last weekend, however most issues were resolved just before school 
opened.  
 
B.  Transportation 
With respect to Transportation, the district is currently transporting 5,350 students on  
70 school buses.  There are additional eligible students to be placed on buses, and 
additional ineligible students who have applied to purchase a seat.  These applications 
are being processed.  Dr. Hiersche said most of the school busing challenge revolves 
around ongoing road construction and impassable roads due to the storm.   
 
Mr. Blumer asked the Superintendent to provide the total number of ineligible students 
who requested seats and the number who received a seat, so the School Committee 
could determine whether the system is working for everyone.  Dr. Hiersche agreed to 
provide the information to the School Committee.   
 
Mr. Bower asked whether Durham, the district’s new bus vendor, had provided any 
feedback on its operations.  Dr. Gotgart noted that a number of Durham officials were 
present to observe school transportation on opening day.  The Town’s roads were very 
busy on opening day.  Dr. Gotgart noted that the district dispatchers have the ability to 
re-route a route instantly.  Mr. Finlay noted that a large amount of spare drivers were 
handling routes, and he thanked them for their service.  If safety issues exist, the district 
notifies families via Connect Ed.  Most recently, a message was sent to families 
regarding road closures.  If necessary, hard copies of district messages could be sent 
to families in student backpacks—now that school is back in session. 
 
C. Revised 2011-2012 Calendar – Eliminated Two Early Release Days  
Dr. Hiersche noted that the 2011-2012 school calendar has been updated.  Two half 
days�March 15, 2012 and May 3, 2012� have been rescheduled as full days to 
provide more instructional time to students. The revised calendar is posted on the FPS 
website.   
 
D. PTO Presidents Meetings with Superintendent 
Dr. Hiersche meets monthly with the district’s PTO Presidents to facilitate two-way 
communication.  Ms. Hugo noted that improvement of district communication is a 
School Committee goal.  Each School has a PTO President. If parents have questions, 
concerns or feedback, they should contact their PTO President. 
 
III. SCHOOL COMMITTEE CHAIR REPORT 
A. SY2011/2012 Goals Retreat 
Ms. Hugo announced that the School Committee had scheduled its third and final 
session of the 2011/2012 Goals Retreat in the Cameron Middle School Library on 
Thursday, September 1, starting at 7:30 p.m.  Vice Chair David Miles, Superintendent 
Hiersche and Assistant Superintendent Tyrie will facilitate the retreat. 
   
B. Open Meeting Law – Updated Regulations as of September 1, 2011 
Chair Beverly Hugo stated that the School Committee record must include all 
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documents used or referenced at School Committee meetings.  There was a question 
on whether the documents themselves must be attached to the minutes or whether the 
meeting documents should be archived with the meeting records.  Ms. Hugo will seek to 
clarify this question at a future meeting.  There was a question about whether any 
documents referenced by the public who speak to the School Committee at meetings 
should be provided to the School Committee and archived with the meeting records. 
 
C. Updating of Central Office Staffing 
Chair Beverly Hugo noted that the School Committee recently received information from 
Superintendent Hiersche regarding a decision he has made.  Dr. Hiersche requested an 
opportunity to address the School Committee and the public concerning his tenure in 
Framingham.     
 
Dr. Hiersche said he had an opportunity to inform his Administrators and staff last week 
and yesterday respectively.  Dr. Hiersche said he informed the School Committee that 
at the end of his contract on June 30, 2012, he would be leaving Framingham to seek 
other employment.  He said it was a difficult decision.  For professional and personal 
reasons, he said he believed it was time for a change.  Dr. Hiersche said he would do 
everything he could to allow the School Committee time to find a new superintendent, 
and he would assist the School Committee in any way that he could.  Dr. Hiersche said 
he is committed to working on what he had started through June 2012. 
 
Ms. Hugo said the School Committee is grateful for Dr. Hiersche’s two years of service 
to Framingham, and his intention to ensure a smooth transition to a successor through 
the end of his contract in June 2012.  Ms. Hugo said the School Committee must 
acknowledge that Superintendent Hiersche has worked under adverse conditions, 
which all districts have faced, with the loss of federal funds and in the throws of one of 
the worst economic downturns in our lifetime.  Ms. Hugo said the School Committee 
wants to assure the public and the school community that leadership is in place for the 
2011/2012 school year.  Ms. Hugo said the School Committee looks forward to working 
with Dr. Hiersche as he completes his term.  The School Committee will begin its 
search for a new leader shortly.  Ms. Hugo said the School Committee has many 
decisions to make in the upcoming search process, and the School Committee is 
appreciative that Dr. Hiersche provided ample notice to enable the School Committee 
to conduct the search for a new leader.  Ms. Hugo said the School Committee would 
schedule a meeting shortly to begin discussion of the superintendent search process.    
 
D. School Committee – Birthday Resolution 
Mr. Miles proposed a resolution to acknowledge the birthdays of colleagues Michael 
Bower and Richard Finlay.  The resolution was voted as follows: 

 
MOTION:  Moved by Mr. Miles, seconded by Mr. Blumer, that the School 
Committee of the Town of Framingham extend its warmest wishes for 
happy birthdays to Mike ‘baby face’ Bower and Ricky “I’m 40 and I’m 
fabulous” Finlay; and to further thank them for gracefully growing older 
with us.  Vote in favor was 7-0, with Mr. Blumer, Mr. Bower, Mr. Finlay, Ms. 
Hugo, Mr. Limeri, Mr. Miles and Ms. Phalen in favor. 
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Mr. Miles invited the School Committee and the public to enjoy birthday cake during the 
recess. 
 
The Chair declared a recess at 8:23 p.m. 
The meeting was reconvened at 8:35 p.m. 
 
IV. MEETING WITH THE PUBLIC 
Robert Bolles, Precinct 6, Town Meeting Member, said he had attended the meeting to 
hear the report on busing.  Mr. Bolles said he was disappointed to learn about Dr. 
Hiersche’s decision. 
 
V. ACTION ITEMS 
A. Framingham Public Schools Handbooks 
The Framingham School Committee received copies of the district’s School Handbooks 
for the 2011-2012 school year.   Dr. Hiersche recommended the School Committee 
vote to accept the School Handbooks for all Framingham Public Schools.  Dr. Hiersche 
noted that updated documents pertaining bullying and updated school calendars were 
included in the final edition of the handbooks.  A motion was made and seconded.   
 
Mr. Miles asked whether the School Councils had reviewed the School Handbooks.   
 
Dr. Hiersche said School Councils are required to review the student disciplinary 
portions of the handbooks, though they may look at other portions.  Dr. Hiersche asked 
that the School Committee vote to accept these handbooks now.  He noted that the  
the School Councils would go through their normal process for 2012/2013 school year. 
 
Ms. Phalen asked whether Dr. Hiersche had approved the handbooks. Ms. Phalen 
asked whether the employee handbooks, as well as the student handbooks, contained 
the district’s anti-bullying information.  Dr. Hiersche said he had approved the 
Handbooks.  Dr. Hiersche said the School Handbooks contained the anti-bullying 
information and the employees’ publication called Core Documents would contain the 
information as well. Dr. Hiersche noted the bullying prevention is a focus in the schools 
this year. 
 
Mr. Limeri said he was pleased to see that each Handbook had a section on policies 
and procedures, but there was some duplication within the handbooks in this regard.  
Mr. Limeri said the policy material should be better formatted in upcoming years. 
 
Ms. Hugo asked what would be the ideal time for School Committee approval of School 
Handbooks.  Dr. Hiersche said the spring would be the preferred time frame for 
approval because the handbooks should be printed over the summer months. 
 

MOTION: Moved by Mr. Finlay, seconded by Mr. Bower that the School 
Committee vote to accept the School Handbooks for the 2011-2012 school 
year. Vote in favor was 7-0. 

 
B. Framingham School Committee Policy Manual – Section A – First Reading 
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Dr. Hiersche recommended that the School Committee vote to approve the FPS Policy 
Manual – Section A as revised.  A motion was made and seconded. Ms. Hugo noted 
that the School Committee hopes to publish an updated FPS Policy Manual online by 
March 2012. Policy Subcommittee Convener Andy Limeri said tonight’s first reading 
was part of the School Committee’s cover-to-cover review of FPS Policy Manual with 
the MASC Consultant.  Mr. Limeri said the School Committee would consider all 
Section A policies as presented.  Mr. Limeri noted that the School Committee would 
have a large task to get through all twelve policy sections by March 2012.  At the end of 
the entire review and School Committee first reading approval for each section, the FPS 
Policy Manual, as revised, will be voted for a second reading.  Mr. Limeri suggested that 
the School Committee members identify policies that they wished to discuss.  The 
School Committee discussed Policy ADF, ACAB, AC, ACE, ADA, and AE.  By 
consensus, the School Committee asked the Policy Subcommittee to ensure that Policy 
ADF was the current version of the policy and acceptable to the Director of School 
Health Services and to consider whether AE (Commitment to Accomplishment) was an 
essential policy.  
 
Mr. Bower noted that he had been a Policy Subcommittee member when Section A was 
initially reviewed over a year ago.  He noted that the amount of effort and time required, 
as well as outreach to district administrators for their input.  Mr. Bower commended 
members of the Policy Subcommittee for all their work, and the goal to get the updated 
FPS Policy Manual online in 2012.   
 

MOTION:  Moved by Mr. Limeri, seconded by Mr. Bower, that the School 
Committee vote to approve FPS Policy Manual Section A, as revised.  Vote 
in favor was 7-0, with Mr. Blumer, Mr. Bower, Mr. Finlay, Ms. Hugo, Mr. 
Limeri, Mr. Miles and Ms. Phalen in favor. 

 
Mr. Limeri said he appreciated his Policy Subcommittee colleagues Beverly Hugo and 
Carol Phalen for their work on the Policy Subcommittee; Administrators who have 
assisted the School Committee over the past months including Michael Welch, 
Dr.Hiersche, Dr. Tyrie, Judith Styer, Ed Gotgart; Administrative Assistant Ann 
Greenberg who had organized the meetings and kept the minutes; and MASC 
Consultant Jim Hardy who had provided terrific advice to the Policy Subcommittee.   
 
VI. APPROVAL OF MINUTES 
The Chair asked for a motion to approve the open and executive session minutes of 
August 4, 2011.  Mr. Blumer asked that the record show that he was present for most of 
the executive session on August 4, 2011. 
 

MOTION:  Moved by Mr. Miles, seconded by Ms. Phalen, that the School 
Committee approve the open session minutes of August 4, 2011. Vote in 
favor was 7-0, with Mr. Blumer, Mr. Bower, Mr. Finlay, Ms. Hugo, Mr. Limeri, 
Mr. Miles and Ms. Phalen in favor. 

 
MOTION:  Moved by Mr. Miles, seconded by Mr. Blumer, that the School 
Committee approve the executive session minutes of August 4, 2011. Vote 
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in favor was 7-0, with Mr. Blumer, Mr. Bower, Mr. Finlay, Ms. Hugo, Mr. 
Limeri, Mr. Miles and Ms. Phalen in favor. 

 
VII. ADJOURNMENT  
Chair Beverly Hugo asked for a motion to adjourn. 
 

MOTION:  Moved by Mr. Finlay, seconded by Mr. Blumer, that the School 
Committee adjourn.  Vote in favor was 7-0, with Mr. Blumer, Mr. Bower, Mr. 
Finlay, Ms. Hugo, Mr. Limeri, Mr. Miles and Ms. Phalen in favor. 
 

The meeting ended at 9:30 p.m. 
 
 
 
Meeting Documents 
NEASC Report to FHS (dated 8/4/11) 


